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The Outplacement Survey

Connect commissioned a survey at the end of 2004, asking HR professionals from a wide range of companies about their experiences with outplacement.  Details of the answers are below, and there’s a brief summary of some “conclusions”.   

The headlines:

Is  “the survivor syndrome” a myth in the minds of HR people?

“We spend on outplacement because we want to help our people – but we don’t think it is good value.”

So - why are companies not demanding better value from outplacement providers?

	Subject
	%Y
	%N
	Comments

	Has your company had a redundancy programme in the last 18 months?
	65
	35
	Almost two-thirds of HR people have been involved in a redundancy programme in the last 18 months.

	Would you provide outplacement if your company did make redundancies?
	86
	14
	A majority of those who had not had a redundancy programme said they would offer outplacement if faced with the issue.

	Do you believe you handled the process well?
	92
	8
	Companies are satisfied with their handling of the redundancy process.

	Did you provide outplacement?
	83
	17
	A large majority did provide outplacement to those affected.

	Why did you decide to provide outplacement?
	
	
	

	Concern for our people
	80
	
	Fair enough!  But why did the other 20% not tick this?

	To help maintain morale of “survivors”
	55
	
	Companies seem unconvinced about the effect on survivors.  Note the comment below about the impact on productivity.

	We always care for our staff
	57
	
	It is good to know that over half of the companies “care for staff in all circumstances”.

	Outplacement is standard practice
	47
	
	Fewer than 50% make the provision of outplacement a standard part of HR practice

	In order to offset bad publicity
	10
	
	Very few agreed that they provide o/p as a counter-argument to bad publicity.

	To protect / maintain the company’s internal / external image
	40
	
	Less than half the respondents appear to link provision of outplacement with the company’s image.

	Because those leaving now may be possible rehires
	24
	
	Fewer than one in four see leavers as possible future re-hires.

	Offering outplacement may reduce tribunals
	15
	
	Legal challenges don’t appear to enter into the decision on providing outplacement.

	Do you agree or disagree with these statements?
	%

Agree
	
	

	Outplacement benefits those leaving
	83
	
	A strong majority of those who do provide outplacement think it benefits leavers.

	Outplacement is good value for money
	39
	
	56% were neutral on this question.  Many appear unsure whether outplacement is value for money.

	Survivor morale improves 
	33
	
	58% were neutral on this question.  Is the survivor syndrome recognised?

	Our outplacement provider meets our needs
	78
	
	The remaining 22% were neutral.  Most agree that their outplacement provider meets their needs, but one in five is unsure.

	Outplacement helps maintain productivity
	22
	
	67% were neutral here.  Another blow to the “survivor” argument?

	
	Yes
	No
	

	Do you follow up with candidates to measure their satisfaction? 
	60
	40
	Most say they follow up candidate satisfaction to assess provider performance.

	Do you follow up candidate destinations?
	65
	35
	A majority will track candidate destination to monitor outplacement provider performance.  

	Have you agreed performance-based fees with your outplacement provider?
	10
	90
	Outplacement providers do not offer performance-based fees structures, or companies are not demanding them.


Some messages we heard:

· There was an overall positive response to the place of outplacement in redundancy programmes.  Companies provide outplacement because they are concerned for the people who have to leave.  They believe that employees benefit from outplacement help; and they generally think their provider does a good job.

· The HR people who responded here appear not to be convinced by the “Survivor Syndrome”.  They do not see outplacement helping to improve morale of those who stay, nor do they see a positive effect on productivity, through providing outplacement during the redundancy programme.  Does this explode the myth of the Survivor Syndrome?

· Companies seem unconcerned by image – few cited improving external image as a reason for providing outplacement.  Interestingly the question also mentioned “internal” image and we may infer that HR people don’t generally believe that outplacement has an effect on the company’s internal standing – more of “we don’t think this impacts the survivors”?

· There’s a distinct “not sure” on the cost question.  If 56% question the value for money of outplacement (but still provide it) what conversations are they having with their providers?  Some companies say they don’t provide outplacement because they believe they can’t afford it.

· Finally, on the providers.  Half the companies had a single supplier; the majority are happy with their provider, but one-fifth are not sure.  Most say they try to measure supplier performance by candidate satisfaction, and slightly more say they look at candidate destination to assess this.  

· Very few companies say their outplacement provider offers a performance-based pricing arrangement.

If you would like to discuss any of these findings or any aspect of Connect’s outplacement services, contact us at team@theconnectprogramme.com 

or call 0845 123 5745.
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