Career Tools – A New Way to Encourage Staff Development

It’s time to get your staff to take responsibility for their own careers and their own personal development. 

The Connect Team Ltd, a Swindon based company who are specialist providers of outplacement services, have just announced completion of a new product line focussed at internal staff development. The product, which takes some of its content from Connect’s web based outplacement capability, is designed as an Internet or intranet enabled suite of self-assessment modules. The modules guide staff through a series of exercises where the individual can assess their current career situation, define what skills they have developed, how they can broaden these skills to tackle new challenges, and how to progress their current performance and their future career direction. Additional modules cover workplace skills like leadership development, time management, mentoring, performance management and stress management. An important section of the site guides the user through exercises to assess work/life balance. 

Richard Tadman, Connect’s MD commented, “Connect has built its reputation helping people who have had to move on from their company through redundancy. In many cases we find that affected staff are poor at assessing their personal strengths and weaknesses, and have no clear view of the direction they want their careers to take. We felt that this had to be an issue for staff within companies as well as for those forced to leave the organisation. On this basis we developed the “Career Tools” product modules. Customers can host the product on their own intranet or we can host it on our servers for remote access. In either case all information is retained as confidential to the individual employee.”

Phil Griffiths, a director of Connect and former HR director of Raychem Ltd made the following observations “In a world where people more frequently move jobs, where remote and home based working are increasingly common it is often difficult to get staff into the formal class room training environment that was familiar to us all in the past. The Connect suite of products encompasses both career development and performance development learning. The emphasis is on the individual, both self-evaluating their performance, and taking responsibility for their own learning. They define the actions they want to take and are responsible for following through on their self-made commitments. With self motivation the opportunity for lasting learning is much greater than with the enforced class room training often undertaken simply because your boss sent you on the course”.

For more information on Connect’s career tools products visit 
" 

www.career-tools.co.uk  



For general information on Connect see www.theconnectprogramme.com
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